
Delivering New InSight into NonStop Analysis
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TCM – Early Years
• Focus on proximity, seamlessness 

• Feel like another part of the team

• Highly responsive

• Always available

• Quick to adapt

• Combine NonStop expertise, with 
exemplary Service Management
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TCM today
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Systems Management

Monitoring and Ops

Data Replication

Performance Analysis

Health Checks

Security

Compliance

Application Modernisation

Resourcing

And more…



TCM today
• Dedicated NonStop service experts

• Design and deliver bespoke service solutions to NonStop 
Customers around the globe

• Onsite and Remote services delivered via Centre of Excellence 
based in Scotland

• Never lost a Customer, never failed an SLA

• Flexible, responsive, adaptable, trusted partner, part of the 
team

• HPE silver partner

• Preserving NonStop knowledge

• TCM Video: link / www.tcm.uk.com
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Getting Insightful
Andy Vasey, TCM
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The most dangerous phrase in the English 
language is:

”we have always done it this way”

- Dr. Grace Hopper

8

w
w

w
.tc

m
.c

o.
uk

Co
nf

id
en

tia
l. 

Co
py

rig
ht

 T
CM

 S
ol

ut
io

ns
 L

td
 2

02
2.

 
+4

4 
(0

)1
59

2 
77

00
81



9

TCM InSight
Bringing Your NonStop into Focus
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INTRODUCING 
TCM InSight

What is InSight?

TCM InSight is a quick, snapshot 
assessment, aimed at providing a clear 

and accurate understanding of your 
NonStop systems and setup
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INTRODUCING 
TCM InSight

What is InSight?

• In essence, a short yet comprehensive audit

• Lasting only a few days

• With minimal input from Customer

• Designed, built and delivered in collaboration 
with HPE
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HOW IT WORKS
• GATHER DATA

• Short questionnaire filled out by customer

• Simple ‘press of a button’ script run by customer will 
produce majority of data accessed by TCM via secure 
HTML file

• Follow-up questions for context/understanding via 
email or video call

• ANALYSE DATA

• TCM Experts across all fields of NonStop will review 
data and compare with best practice

1
2

w
w

w
.tc

m
.c

o.
uk

Co
nf

id
en

tia
l. 

Co
py

rig
ht

 T
CM

 S
ol

ut
io

ns
 L

td
 2

02
2.

 
+4

4 
(0

)1
59

2 
77

00
81



HOW IT WORKS
• Report, Rate, Recommend, Review

• TCM will produce a comprehensive report providing an 
assessment of 18 NonStop areas of interest

• Each area will be scored using a simple traffic-light 
rating system providing ‘at a glance’ understanding 

• Findings and further recommendations will be 
provided, identifying the path to Best Practice

• A follow-up review with the Customer will explore the 
report and provide an opportunity to discuss any 
findings or ratings in greater detail
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HOW IT WORKS
• Recommended Actions:

• No further action

• Recommend change to process / 

configuration / setting

• Recommend new product / tool / service

• Recommend further, deeper analysis of 

certain area(s)

1
4

w
w

w
.tc

m
.c

o.
uk

Co
nf

id
en

tia
l. 

Co
py

rig
ht

 T
CM

 S
ol

ut
io

ns
 L

td
 2

02
2.

 
+4

4 
(0

)1
59

2 
77

00
81



Benefits
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Inexpensive

Efficient use of time – results within one week

Despite efficiency – still comprehensive

Independent, objective analysis (not a witch hunt)

Does not require NonStop knowledge to understand report

Minimally invasive – touch of a button

One-off / annually / periodically

Tailored and scalable



WHY GET InSight?
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Senior Management, looking for independent appraisal of 
NonStop function:

• Recently assumed responsibility for technology

• Changes in team / support function

• Wider organisational continuous improvement / compliance 
programs

Systems Managers:

• Personal development / continuous improvement

• Confirmation of competence

• Justification for recommended system improvements, 
training etc. 



HOW TO GET 
InSight
• Speak to TCM today, come find us at 

our booth

• Or reach out to your HPE NonStop 
Account Manager
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InSight:
A Real World Example



Insight Snapshot Beforehand



Insight Snapshot Afterwards



Questions?



TCM – The NonStop Experts 

www.tcm.co.uk


